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THE WARWICKSHIRE COMPACT 2010-2013 Draft for Consultation, August 2010
The Compact provides a set of good practice standards to guide relations between Warwickshire’s public agencies and voluntary and community sector organisations.

Warwickshire’s public and voluntary agencies endorse the principles of the National Compact 2009, and aim to:
· Work together in the spirit of constructive partnership, openness, transparency and honesty

· Work across organisations and sectors flexibly and imaginatively in order to achieve the best services and outcomes for our communities

· Encourage volunteering, community action and social entrepreneurship

· Promote equality, diversity and social cohesion; and challenge discrimination

· Recognise, support and celebrate the contribution of volunteers; but do not expect volunteers to replace the work of paid staff.

· Work in good faith to implement the Warwickshire Compact and any associated guidance

· Address any disagreements between agencies through liaison and discussion before recourse to other avenues
· Work towards wide ownership and understanding of the Compact across our workforce, volunteers and members.

Warwickshire public agencies value the contribution and diversity of the local voluntary and community sector, and recognise that voluntary and community sector organisations:
· are a source of expertise on many issues

· can provide a voice for communities of interest

· bring considerable independent resources in support of local strategic partnership priorities

· can provide a mechanism for communities to get together and address their own issues

· are entitled to comment on, challenge and campaign against the policies and practices of public agencies
· may require support and stability to achieve their aspirations

Warwickshire’s voluntary and community sector organisations recognise and respect the mandate of statutory organisations to make decisions and to prioritise the use of resources.
Partner agencies will work together in support of a thriving voluntary and community sector through agreed strategic partnerships, and specifically the Warwickshire Safer and Stronger Communities Partnership.
Further information on the Compact will be available at www.warwickshirecompact.org.uk, including detailed good practice guidance, case studies, action plans, and a protocol for dealing with disputes.
All local public agencies will nominate a lead officer with responsibility for the implementation of the Compact, and these will be published at www.warwickshirecompact.org.uk  

If you wish to discuss the Compact, please contact:

Nick Darwen, Warwickshire County Council - 01926 736147; or 
Paul Tolley, Warwickshire Community And Voluntary Action - 01788 561 637
GOOD PRACTICE STANDARDS FOR PUBLIC AGENCIES:

INFORMATION, INVOLVEMENT AND PARTNERSHIP
Public agencies will:
· Seek ideas from the sector around different models of delivering services

· Involve the voluntary and community sector organisations as equal partners in developing and delivering plans to address local priorities, from neighbourhood level action planning through to County-wide strategies
· Work in partnership with voluntary and community sector organisations from the earliest stage possible to plan any changes to services or policies, and in assessing the possible implications and impact of these changes
· Ensure the representation of voluntary and community sector interests on all strategic partnerships
· Aim to provide 3 months’ formal consultation before agreeing any significant changes to services or policies

· Ensure information on policies, consultations, strategies and partnerships is easily accessible to all; and provide notification of any planned changes at an early stage
· Work in partnership with voluntary and community sector support services to ensure engagement with the full range of civil society organisations

· Recognise the role of community-led and user-led organisations in providing a voice for marginalised communities and ensure specific support is provided to these groups to engage in partnership working and to access funding

COMMISSIONING AND PROCUREMENT
Public agencies will:
· Ensure information is widely available for voluntary and community organisations around funding and procurement opportunities and any related events
· Ensure voluntary and community organisations have access to appropriate help and support around accessing, managing, monitoring and delivering public sector contracts
· Establish, where possible, 3 year minimum arrangements for contracts with third sector providers
· Recognise that overhead and administrative costs and the costs associated with supporting volunteers are essential parts of funding packages
· Make terms and conditions clear before the start of any contractual relationship, and openly explore risks and performance management
· Give a minimum of 3 months’ notice of significant contract changes or contract termination
· As far as possible inform organisations of funding decisions at least 3 months before the expected start date
· Consider the impact on service-users, including equalities issues, when considering the conclusion or alteration to any financial relationship
· Before terminating funding, give organisations the opportunity to respond to the proposed decision, and consider the response

· Make payments in advance of expenditure where there is a clear need and this represents value for money
· Make payments according to an agreed schedule, and within 10 days of receipt of invoices
· Ensure that monitoring arrangements are proportionate to the level of funding and the nature of the service provided

· Join up funding and monitoring arrangements where more than one agency is funding the same service.
GOOD PRACTICE STANDARDS FOR VOLUNTARY AND COMMUNITY SECTOR SUPPORT SERVICES:
· Work in partnership with public agencies to ensure information is widely distributed to voluntary and community organisations, and targeted where appropriate
· Work collaboratively with other voluntary sector support services to ensure the best use of resources

· Work at all times in the best interests of front-line voluntary and community organisations
· Ensure wherever possible, that our responses to consultations are informed by the views of front-line voluntary and community organisations, and that front-line organisations have the opportunity to comment directly themselves

· Provide opportunities for liaison between public agencies and voluntary organisations

· Ensure the representation of third sector organisations on strategic partnerships
· Provide notification in advance of publishing material critical of any local public agency

· Provide support to front-line voluntary organisations to safeguard children and vulnerable adults
GOOD PRACTICE STANDARDS FOR ALL VOLUNTARY AND COMMUNITY SECTOR ORGANISATIONS SEEKING TO WORK IN PARTNERSHIP WITH PUBLIC AGENCIES:
· Maintain high standards of management and behaviour, and meet any responsibilities to funders, members and customers

· Involve service users, beneficiaries and volunteers wherever possible in developing, managing and monitoring activities and services
· Work collaboratively and flexibly with other agencies to ensure the most effective use of resources

· Have clear and appropriate monitoring in place to ensure issues are addressed early and jointly

· Have clear procedures in place to safeguard children and vulnerable adults, to promote equal opportunities, and to minimise negative environmental impact

· Adopt the principles of this Compact when contracting with other voluntary or community organisations
