Revised April 2011


[image: image1.jpg]Warwickshire Compact





Report to your Committee of Management 
– draft sample

Purpose
The purpose of the Compact is to improve working relations by setting out the principles and standards which public agencies and voluntary and community organisations can expect of each other when working in partnership for the benefit of local people.

It is intended that this revised edition of the Compact, will apply to all the public agencies operating in Warwickshire and the individual voluntary and community sector organisations with which they have dealings.

It will be necessary for organisations wishing to become a signatory to the Warwickshire Compact, for the responsible body of each public agency and each voluntary organisation to formally resolve to adopt the Compact and to implement its principles and good practice guidance.
The Government expects all public agencies to be signatories to their local Compact.  Implementation of the Compact principles is supported by all the major political parties.
An online register of signatory organisations, together with their contact details, will be kept.

Compact Benefits

Becoming a signatory organisation and implementing the good practice guidance will help to improve the level of mutual understanding and strengthen relationships between the public and voluntary sectors, improve partnership working, build a stronger voluntary sector, provide more focused services for local people and achieve better value for money as a result.

Compact Features
The Compact sets out the principles which public agencies and the voluntary organisations will adopt so that each is clear about what it can expect from the other.

The Compact document is designed to be used as a reference source that practitioners will wish to use when they are reviewing their own plans, policies and procedures, where these are likely to have an impact on their partners in other agencies or organisations, and also when their partner organisations are consulting them about their own new proposals.
2011 Revised version
Following a full and wide consultation during 2010, the Compact document has been revised in line with the revised National Compact.  We have attempted to simplify and align the document with the National Compact.
3 Supplementary factsheets, covering Consultancy, Procurement and Transformation are to accompany the Compact.

Summary
For public agencies, using the Compact should help them to achieve improved performance in public involvement, more focused service provision and better value for their investments in voluntary sector organisations.
For voluntary and community organisations, using the Compact should help them to get their voices heard and their needs better understood and taken into account by the public agencies when they are reviewing their strategic priorities, policies and procedures.

By becoming a signatory to the Compact, an organisation will be publicly demonstrating its commitment to implementing good practice in its relationships with its partner organisations.
Recommendation 
I recommend that the Committee of Management resolves:-

a) To become a signatory to the Warwickshire Compact

b) To implement the Compact’s principles 

c) To take account of the Compact when reviewing the organisation’s strategic plans, policies and procedures, where these may have an impact on its relationships with its partner organisations. 

Chief Executive
