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The West Midlands Annual Compact Self Assessment is now in its fourth year. It is undertaken by the West Midlands Compact Panel the support structure for Compact in the Region. The Panel brings together representatives from the 14 upper tier Compacts in the Region, representatives from District level Compacts, Government Office for the West Midlands, the Compact Commission, Regional Action West Midlands and Improvement and Efficiency West Midlands.

This year’s self-assessment concentrated on;

1. Achievements and successes for the year;

2. The integration of Compact into the work of the LSP and its contribution to the achievement of LAA targets;

3. The challenges being faced in general and in relation to the economic climate;

4. The support needed to continue the development of Compact;

5. The role of the Compact Panel and a review of other Regional support that might be needed.

Appendix One outlines how data was collected and analysed this year.  Appendix Two presents a draft Action Plan for the Compact Panel for 2010-2011. 
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Executive Summary.

Sustained progress has been made in most parts of the Region over the past year.  Compact infrastructure has been undated and refreshed, promotion and the work of Compact champions remains active and many Compacts report the impact of Compact principles on many new policy areas. 

The emphasis on embedding Compact in LSPs and in the achievement of LAA targets (especially NI4 and NI7) is a positive development as the essence of Compact (and the organisational principles it is promoting) is to strengthen partnership relationships. Many Compacts report improved inter-sectoral working and greater integration of the Third Sector into LSP structures. On the downside, some report that the impact of Compact on the LSP remains small. 
Identifying the outcomes to which Compact has contributed remains a challenge. The research shows impact in the areas of;

· Positively influencing a variety of new policies
· Ensuring that funding decisions are taken transparently, with time given for consultation and notice given of changes when they are needed. This could save jobs and minimise disruption.

· Minimising the impact of disputes and disagreements by working to ensure they do not arise in the first place and contributing to their resolution when they occur.

· Commissioning and procurement regimes that are enabling the Third Sector to better compete for contracts. This ensures that local organisations can competition to provide services which should improve service quality and value for money.

· Contributing to the efficiencies of improved partnership working.

However, there are many challenges being faced. Heading the list, and emphasised in these times of economic recession, is the need to be more explicit in identifying the outcomes of our Compact work and expressing these in terms of a compelling business case around the social return on capital model.      
Within that context, the on-going work on which Compacts are focussing include;

· Supporting partnership working in times of financial hardship, ensuring fair and transparent decision-making and helping the transitions that the financial crisis will cause.   

· Embedding Compact across all partnerships and reaching out to middle managers, smaller Third Sector organisations and partners that have less active Compacts.  
· Maintaining Compact promotion and development in a time of scarce resources.

· Ensuring that disputes are minimised and managed effectively when they do occur.

The positive picture is not repeated across the whole Region. There are areas where Compact is not developing well, and some where previous good work has faltered more recently. While in most areas, relations between the Third and Statutory sectors are good and developing positively, this is not always the case. The financial crisis will put pressure on these relationships and Compact will have an important role in helping to ensure innovation and efficiencies over the coming couple of years.

In order to move forward, local Compacts value the sharing or experiences and the learning they derive from their involvement in the Compact Panel. As it is a body that is aimed at responding to their needs, they want its focus to remain on the development of local Compacts, to encourage cross locality peer support and to remain flexible to respond to their needs as they arise. 

Specific issues that should receive Panel attention are;

· The identification of outcomes and the business case for Compact

· Developing the information exchange function and the use of the Community of Practice

· Focused training or joint learning on issues as they arise.  This may include the relationship between Compact and the Total Place approach to service delivery.

As further developments in the work of providing Regional support to local Compacts, it is suggested that the following areas might be considered;

· closer working between the Panel and the Compact Commission and Compact Voice 
· finding ways to ensure that problem solving and dispute resolution is supported Regionally as and when that is necessary.  
· Developing a mandated Regional Compact presence on some Regional bodies

The West Midlands contains some of the best and award winning Compacts in the County. With such a strong base, it is a weakness that the success of the best is not repeated in every area in the Region.  As the community of Compact promoters for the Region, there is a commitment to supporting colleagues in all areas to ensure that Compact makes the fullest contribution to minimising the effects of the recession and to seeking innovations and efficiencies in all partnership working.       

1.  Main Achievements and Successes for the Year.

Table One outlines the main successes and achievements reported for the year.  They can be broken down into four key headings;

Completion of Compact, refreshing and putting in place Codes of Practice. 

Updating, refreshing and where necessary completing the set of policies that make up a Compact has been an area of high activity this year.  This may continue in the light of the refresh of the National Compact and its implications for Local Compacts. Across the Region in different localities, funding, commissioning, procurement, volunteering, informing and consulting, capacity building and community and equalities codes have been developed and put in place. Many localities are looking again at their conciliation or problem solving policies. 
Steering/Monitoring Groups, Champions and other Compact structures in place and operating.
Many self assessments report that their Compact structures are in place and operating well. Steering and monitoring groups are reported to be working well in many areas and the membership is broadening out. In one locality Compact materials are being branded with Partnership logos. Annual Compact review, monitoring and evaluation processes are now in place, with some reporting the Compact Panel self-assessment as part of that activity. In some areas the definition and use of Compact Champions is well defined and managed.  

Compact Promotion.    
The systematic promotion of Compact is reported, with updates, training, briefings and targeted promotion in relation to commissioning and procurement. Annual Compact awards are being used in various locations and winning a National Compact award has help in local promotion. Promotion is leading to new signatories joining Compact while the engagement of older signatories is being maintained.  As one respondent says Compact is becoming “real, maturing and reaching more people.” 
Outputs.        
Many respondents report that Compact or the employment of Compact principles has been influential in the development of policies.  These policies include Third Sector funding strategy, Third Sector commissioning, PCT World Class commissioning framework and volunteer policy for Fire and Rescue Services. Compact has promoted the profile of the Third Sector and helped smaller groups to deliver services.  It has contributed to the external fundraising by the Third Sector and enhanced that sectors ability to win commissions. It has influenced many funding relationships and resolved issues that have arisen.

	
	Main achievements and successes.
	Frequency

	1
	New Compact or refresh, new introductory leaflet produced
	High

	2
	New codes, (funding, commissioning and procurement, volunteering, Informing, Consulting and Partnership Code, Capacity Building Code, Community Groups Code, Equalities and Diversity,) and conflict resolution, Conciliation procedure in place
	High

	3
	New format, branding in line with Partnership, for all Compact materials
	Medium

	4
	Bench-marking, Annual Review, Monitoring and evaluation in use
	Medium

	5
	Compact Awards in place and an annual event
	

	6
	Compact Steering Group, Development Group, Implementation Group, Monitoring Group, Monitoring and Implementation Group in place and working well, and membership broadening out to other partnership agencies 
	High

	7
	Compact Steering Group members involved in other Partnership engagement activities.
	Medium

	8
	Compact updates produced and briefing sessions held by Authorities, by the Third Sector and by the private sector. 
	

	9
	Good links with the Regional Compact Panel. 
	

	10
	Compact has influenced a funding relationship between a statutory funder and third sector recipient. 
	Medium

	11
	Compact principles influenced new policies on; Third Sector Funding Strategy; developing Third Sector partnerships to improve safety and quality of life of vulnerable elderly people; developing volunteer scheme for Fire and Rescue Services; Third Sector commissioning strategy and board; City Council’s savings programme; CYPs commissioning process; PCTs World Class Commissioning Framework; provides ground rules for Learning Partnership; Police funding process for VCS groups.
	High

	12
	Compact promoted and disseminated systematically and endorsed by new members. 
	Medium

	13
	Compact has promoted profile of Third Sector and organises smaller groups to deliver services.
	Medium

	14
	Compact Champions in place and operating
	High

	15
	Compact of the year award winner.
	

	16
	Lack of significant progress this year.
	

	17
	New Compact signatories signed up and older signatories remain active and involved
	Medium

	18
	Compact is becoming real, maturing, reaching more people
	

	19
	It has enhanced relations with third sector, supported its external fundraising, its commissioning and volunteering
	High


TABLE One.  Main Achievements and Successes.
Analysis.
Clearly there has been substantial progress made across the Region in the past year. Compact infrastructure is in place across the Region and the task of promoting it to statutory partners and Third Sector organisations (especially smaller ones) is on-going. Many Compacts are pleased with their work in this area and there is a sense that in many localities Compact is embedded, functioning well and making an impact.  There is a challenge in capturing the outcomes from our Compact work and identifying the actual changes that it is making to efficiency, the quality of service delivery or to the well being of residents. It is clear from the influence that Compact is having on policy that outcomes are being achieved. However, identifying them and linking them back to the impact of Compact is a harder task.  

In some areas, progress has been slow and in one or two there is a feeling that things have gone backwards over the last year.  
2.  Embedding Compact into the LSP.
Table Two illustrates the ways in which respondents feel that Compact is embedded into their respective LSPs. They show how the links between Compact and the LSP are consolidated and made to work at a practical level. These include;

· Compact actually being a sub-group of the LSP, Compact documents being presented as LSP documents, Compact Group members nominated and approved by the LSP Board, Compact being a regular issue on the LSP Board agenda, the appointment of a Compact officer and the LSP leading on all Compact issues.
· Compact principles being seen as the norm across the LSP, with operational staff influenced by Compact codes of practice, adherence to Compact principles being a condition of winning a commission, Compact impacting on equalities issues and a recognition of the embedding of Compact principles even if the impact of such embedding is not always branded as a Compact achievement.

· Reporting of improved relations between the Third and Statutory Sectors, with Compact seen as a positive challenge to stimulate change, as a factor in establishing or maintaining a good Third Sector representation on LSPs, and efforts to improve relations with the Third Sector by all LSP partners. 
These illustrate the wide variety of ways in which Compact is being embedded into LSP working. However, there is a sense in the responses that this embedding may not have always pgenerated substantial changes in partnership practices.  Additionally, some Compacts report that Compact is not even on the agenda of the LSP and this has had to be addressed following a Compact refresh process. Future budget cuts may challenge the impact of Compacts on their LSPs.          

Table Two. Is Compact well embedded in the LSP? Are there examples that illustrate the successes of being well embedded?
	
	Is Compact well embedded in the LSP? Give examples of the successes this brings.
	Frequency

	1
	Partnership always worked well with VCS and provides good number of seats on Board for the VCS and rotation of chair to VCS every third year.
	

	2
	Compact codes and other materials approved and/or adopted by LSP and now presented as LSP documents.
	Medium

	3
	Operational staff influenced by the Compact codes.
	

	4
	Compact compliance built into commissioning process and required of those that win commissions.
	Medium

	5
	Budget challenges to deeper Compact penetration in LSP.
	

	6
	LSP partners being encouraged to adopt Compact principles.
	

	7
	Generating new Compact (or refreshing existing Compact) has strengthened links between sectors. 
	

	8
	Compact Group is a sub group of a strand of the LSP.  
	Medium1

	9
	Compact Group members are nominated by the LSP. 
	

	10
	Third Sector integrated into commissioning process.
	

	11
	NI 7 (for which Compact is seen as key element) is a priority. 
	

	12
	More work to do to embed Compact into the District LSPs. Now being rolled out across all Partners via briefings and presentations.
	Medium

	13
	Partnership and Compact officer appointed.
	

	14
	Compact is a regular agenda item on the LSP Executive Meeting.
	

	15
	CVS represented on LSP officers Group.
	

	16
	Compact is not even an agenda item on the LSP. This is being addressed following Compact refresh process.
	Medium

	17
	LSP has always led on Compact. It is embedded in culture especially of LSP Board.
	

	18
	Compact needs strengthening in some thematic partnerships.
	Medium

	19
	Positive attitude “challenge.” 
	

	20
	Compact behaviour is the norm although not always branded as such. 
	

	21
	Compact has helped LSP on equalities issues.  
	

	22
	LSP support evidenced by providing resources for Compact.
	


Analysis.
In most localities there is a feeling that Compact has become better embedded in the work of the LSP. The mechanisms and processes are in place and many report that this has led, over time, and in conjunction with many other factors, to an improving relationship between the sectors. Seeing Compact as an expression of the principles of partnership working, it is easy to understand those localities in which Compact carries the partnership branding and comes to be seen as an integral part of the working of the LSP.  In such circumstances, the benefits of Compact working will be seen as successes of the Partnership rather than as successes of Compact.
However, despite the general improvement, two challenges emerge;

· In some localities Compact is not embedded into the LSP and does not figure in its way of working.

· There is a danger that Compact gets incorporated and becomes part of the furniture rather than a constant challenge to improve the quality of partnership relations.  
3. Is Compact assisting in delivery against the LAA?
Table Three shows that responses to this question are related to how well Compact is embedded into LSP partnerships. Many of the specific examples of Compacts contribution to delivering LAA targets move us more towards identifying the sort of outcomes with which Compact might be identified.  These include;

· Examples of funding cuts being made according to Compact principles, thus increasing the time available for organisations to make alternative arrangements. This could lead to a reduction in redundancies.

· More open and transparent decision-making and improved consultation and engagement.  This could lead to better quality engagement and all the outcome benefits that this entire policy area seeks to achieve.

· Joining up funding streams and applying commissioning guidelines. This could lead to more coherent funding of services, generating efficiencies and cost savings and improving the ability of Third Sector organisations to compete on a level playing field.
· Encouraging a Compact informed employee volunteering scheme. The outcome benefits of volunteering have been identified elsewhere and they include improving the quality of life for people and helping some organisations to function more effectively and efficiently.

· Promoting staff secondments between sectors. In general terms these will improve understanding of and the quality of the relationship between sectors. It is important to then look for the actual specific outcomes that may have resulted from such secondments.

Table 3.  Is Compact assisting in delivery against the LAA?

	
	Is Compact assisting in delivery against the LAA?

	1
	Compact is playing role at both strategy and operational levels.  

	2
	Compact and partnership working is well embedded. Many good examples not labelled as Compact.                                                                                            

	3
	The Informing, Consulting and Partnership code will strengthen joint NI 4 working. 

	4
	NI 6 supported by Volunteering Code. Also volunteering action plan adopted.

	5
	Notice of possible funding cuts was given according to Compact principles.

	6
	Yes, but difficult to identify contributions that can be identified as Compact.

	7
	Compact plays significant role in delivering NI 7 and other NIs. 

	8
	Compact may be used as monitoring tool to measure success of NI 7.

	9
	It is too early to judge.

	10
	Output based specifications being developed for voluntary sector contracts.

	11
	More open and transparent decision-making.

	12
	Is improving consultation and engagement processes.

	13. 
	Linking funding streams and ensuring commissioning guidelines apply.

	14.
	Compact used in development of Third Sector Commissioning framework. 

	15
	Employee volunteering scheme developed with Volunteering Code in mind.

	16
	Staff secondments to promote work between sectors.

	17
	No specific contribution identified.

	18
	Compact useful in promoting consultation and notice period in commissioning cycle.

	19
	Compact helps to frame relationships and processes around service delivery

	20
	Template circulated to help third sector identify its contribution to LAA targets.


In general terms, most respondents feel that Compact is making contributions across the LAA spectrum but with special emphasis on NIs 4, 6 and 7. This emphasis on specific National Indicators has developed over the past one or two years. It results in a more concentrated Compact focus on the things on which it is most likely to have an impact. Respondents mention again the difficulty of attributing changes specifically to Compact. 

Analysis.    
There is certainly a clearer emphasis of Compact work aiming to contribute to specific national indicators. This complements the better ways in which Compact has become embedded into LSPs and shows real progress in positively positioning Compact in the West Midlands. To caricature, Compact moves from being a mechanism of advocating for the Third Sector and moves towards being an integral part of partnership working, of the development of partnership organisations and of new and innovative working relations within and between sectors.   
And greater concentration on specific national indicators carries both positives and negatives. On the positive side the delivery of national indicators should lead to measurable outcomes in terms of both people’s quality of life and the efficient and effective delivery of public services. Compact can take some credit for these outcomes (although it remains difficult to identify Compact’s specific contribution.) On the negative side over-identification with a few specific indicators may reduce the wider impact that Compact might achieve in the general promotion of partnership working to organisations and activities that remain a long way from the national indicator coalface.              

4. Challenges in general and in relation to the economic crisis.

The issues outlined in Table Four can be broken down into several categories. 

Financial Issues. 
Some respondents are concerned that there will less financial resources available for the promotion of Compact. Already many Third Sector organisations can no longer undertake non-priority or non-paid work. This may mean less participation at partnership meetings. Some organisations have had their workloads increased by the recession and are now struggling to find funds to cover the extra work. Cuts will mean a loss of skills if staff cannot be retained or organisations have to close. In some areas Third Sector funding is being used to help organisations maintain their resilience to the crisis, and some Authorities are ensuring that they pay invoices quickly in order to support the cash flow of their suppliers. In times of financial constraint, three year funding contracts are most important. Also, Compact can help in encouraging collaboration, partnerships and mergers among service providers.
Table Four. Challenges in general and in relation to the credit crisis.

	
	What are the main challenges you face in general and in relation to the credit crisis?
	Frequency

	1
	 No specific resources available for the work. We must rely on generosity of steering group members.                                                                                                      
	Medium

	2
	Campaigning to get elected members and middle management to uphold Compact principles. Need to build Compact into all partnerships, e.g. worklessness, social inclusion etc.  
	High

	3
	Some signatories not taking Compact seriously. Non attendance and non provision of data. Third sector is beginning to loose faith in Compact.
	Medium

	4
	Need to integrate Compact into governance structure of Partnership. Hard to integrate Compact into some large and some small organisations. 
	High

	5
	Need to raise awareness and learning about Compact with partner organisations, with smaller VCS organisations and with (e.g.) Parish Councils. 
	High

	6
	This is a difficult time to be refreshing Compact or generating new codes. 
	Medium

	7
	Overcoming previous poor reputation attributed to Compact.
	

	8
	Cash flow problems in some organisations have led council to reduce its invoice payment time and to specify time scale for implementing any cuts. Full cost recovery vital.
	High

	9
	Compact will be tested as effects of economic crisis hit. Support to raise issues with funders more important.
	Medium

	10
	VCS not able to do non critical activity. Credit crisis means increased workload for many agencies dealing with stress, health issues, and anxiety.
	High

	11
	Cuts leading to greater interest in collaborations and mergers. Three year funding more important than before.
	Medium

	12
	Lack of resources for Compact promotion work.
	Medium

	13
	We need examples of success in order to protect our work. We need to make the business case for Compact.
	Medium

	14
	Loss of skills due to cuts.  Loss of some organisations.
	High

	15
	Not enough recognition/celebration of what we do achieve.
	Medium

	16
	Engaging with commissioning and procurement, VCS sub-commissions are important, one contract format and VCS friendly commissioning framework. 
	High

	17
	Compact backed VCS resilience assessment used to prioritise support to third sector.
	

	18
	How do we measure improvements attributable to Compact? Value for money, efficiency savings and business case important.
	High

	19
	Can Compact help third sector organisations to unlock potential, be more creative, merge, buddy and share, collaborate, share resources, look for joint funding etc? Provide framework for collaborative working, building consortia.  Lever in more external funding.
	High

	20
	Mediation processes, handling disputes and differences becomes more critical. Some good examples and some less good.  Funders need clear financial decision making in times of downturn. 
	High


Embedding Issues.  

Although as we have seen, much has been achieved in embedding Compact into partnerships, this remains work in progress. In different areas, work is underway to ensure that elected members, front line service managers and some partnership theme groups model Compact compliant ways of working. At a general level embedding Compact in a partnerships’ model of governance is not completed.  Continuing the promotion of Compact with smaller Third Sector organisations, with some partnership organisations, (e.g. PCTs) and with Parish Councils remains a priority. 
Some signatories to Compact are still not taking Compact seriously and this results in non attendance at meetings and failure to provide data. In some areas, work is underway to improve an image of Compact that has suffered from previous neglect. One respondent reports that in their area the Third Sector is loosing faith in Compact. While some might see refreshing Compact as an approach to revitalising its work, this may be a difficult time to find the resources to refresh or generate new Codes of Practice.  Challenges remain in putting in place single simplified contract formats as part of Third Sector friendly commissioning arrangements.

Dispute Resolution, mediation, problem solving.    
Several areas are concerned at the possibility of more disputes arising as the financial net tightens. The evidence for this however is not as yet clear. However, some respondents are keen to ensure that their procedures for supporting the resolution of differences are in place and are effective. There are reports of some positive experiences in this area and some less successful examples. 

The case for Compact.   
A recurring theme throughout this research is the need to prove the worth of Compact. Many feel that far more is being achieved that is being recognised, both because it is often hard to show a correlation between the promotion of Compact and positive outcomes and because we need to improve our skills in recognising outcomes and presenting them in ways that show their value. In times of economic constraint this becomes more important. Work to measure the improvements attributable to Compact is underway, but showing value for money improvements, service quality improvements or savings is complex. 

Some respondents argue that this is the moment when Compact must show its worth. It needs to be a way of unlocking positive change, creativity, mergers, collaboration, resource sharing, joint funding and joint ventures, consortia building and a lever to help raise external funding. This period of economic constraint provides an excellent opportunity for Compact to show its worth.        

Analysis
The challenges people report in promoting Compact have moved on apace over the past couple of years. Although many are seeking more resources to be invested in the promotion of Compact that is no longer the key priority across the Region. While this may be recognition of the current financial reality, it appears also to reflect a more integrated approach to Compact. Compact does not stand alone. It needs to be embedded in all partnership working. Where that is the case, the thesis is that partnerships will be more effective and more efficient. Respondents are clear now that the priority for Compact must be to record, evaluate and communicate precise examples of the value added by Compact (in conjunction with many other measures.) 

Recognising the severity of the financial crisis, the research shows that financial issues will become more important over the year. This may lead to more disputes and conflicts. However, it also provides an opportunity to show the real value of Compact ways of working. If the arguments for Compact are strong in times of plenty, they become overwhelming in times of restraint.      
5. (a) What Support would most help the development of Compact?
Table Five shows the need for continuing financial support for the promotion of Compact. However, rather than as in previous years when support was sought to employ full time Compact promoters, finance is sought for marketing, publicity and for resourcing Compact champions in statutory organisations.

The other two major areas of support needed are;

· Sharing learning and experience. The Compact Panel is seen as a useful way of sharing knowledge and information exchanges, learning together and Compact people being willing to help colleagues in other localities are all seen as activities that need to be developed.  In addition, some areas are looking to encourage their LSPs to learn from the Compact work of other LSPs.  
· Support activities at a Regional level including championing Regional concerns to Regional and National bodies, developing a Regional champions network, providing mentoring and training to champions, regional Compact presence at Regional groupings, e.g. NI7 and NI4 
Table Five (a). Support needed for the development of Compact.
	
	What support would most help the development of your Compact?
	Frequency

	1.
	Financial support in cash or kind or help to access resources. Dedicated resource to market and publicise. Effective Champions in statutory organisations. 
	High

	2.
	Sharing learning and experiences (via the Compact Panel) about implementing local Compacts. More use made of Community of Practice.
	High

	3.
	Proper support from Central Government, unlikely as it breaches Compact often.  Proper implementation.
	Medium

	4.
	Support with middle management’s use of Compact. Training.
	Medium

	5.
	Help with the business case. Evidence of impact. Use of social return on investment.
	Medium

	6.
	More stories and examples of best practice.
	Medium

	7.
	Championing Regional concerns to National Compact and feedback.
	

	8.
	Need more commitment to take Compacts from approval to implementation. More marketing and promotion.
	Medium

	9.
	Regional Champions Network and Compact training and delivery events for the Region. Mentoring support. Induction training.
	Medium

	10.
	Regional Compact Networking to challenge Regional and National bodies, e.g. PCTs.
	

	11.
	Work through regional groupings, e.g. NI 7 or NI 4 Regional Groups 
	Medium

	12.
	Simplifying and making effective our Compact structures locally; e.g. what meetings, committees, forums are most effective?
	Medium

	13.
	Engaging and motivating elected members. Training.
	Medium

	14.
	Help to get more effectively to small third sector organisations.
	Medium

	15.
	Support with mediation, problem solving, tackling common sticking points, and dispute resolution. 
	Medium

	16.
	Encouraging LSPs to share good Compact practice
	Medium

	17.
	Make award winning West Midlands Compact practice the norm in all localities.  Close the gap. Raise the bar.
	Medium

	18.
	Support to District Compacts.
	Medium


Regional groups. Finally, there may be some Regional value to be added to the Compact problem solving or dispute resolution activities at a local level
In addition, respondents highlight the need for support around the development of the Compact business case and with the recording and analysing of examples of best practice. Finally, and in recognition of the priorities expressed earlier in the research, respondents are seeking support in embedding Compact, simplifying and making more effective local Compact structures, training  and promoting Compact with elected members and promoting Compact to smaller organisations 
Analysis
The networking and information exchange work of the Compact Panel, with its emphasis and commitment being firmly on the needs of local Compacts, is valued. Joint training, the sharing of skills across localities and developing a more collective voice for Compact across the Region are all noted as areas that might be developed. 

5 (b). How might Compact support be developed at a Regional Level?

Table Six supplements the priorities outlined above in Table Five. The question of a West Midlands Regional Compact have been discussed at the Panel and has attracted little enthusiasm. However, there may be some work that needs to be developed at a Regional level that would enhance the work of local Compacts. 
The results of the research in this area show two types of answers;

· Areas of work that the Panel currently undertakes and is found to be useful and could be extended.

· Areas of work that are not covered by the Panel, or should not be covered by the Panel but may need to be undertaken using a different mechanism.

The key work of the Panel, which puts support of Local Compacts as it priority, is valued and should not be diluted. Respondents value the current work of;

· Networking and information sharing, finding common solutions
· Experienced Panel members supporting Compacts in other localities

· Not overloading the Panel’s workload so that it can be flexible and react to members issues as they arise

· Panel meetings are useful as it allows members to get to know each other.  This can lead to other collaborations

This current work might be enhanced by;

	
	Review of the Compact Panel and additional Regional activities that might be needed?
	Frequency

	1.
	Networking and information sharing across localities is useful. (finding common solutions, e.g. sharing on commissioning frameworks.) 
	High

	2.
	Local practice is informed by experience from other localities.  It works for refreshing and developing codes.
	High

	3.
	Promote availability of Panel Members to support colleagues in other localities maximising use of our knowledge and experience. Peer support.
	High

	4.
	More support to District Compacts. Getting the District- Upper Tier Authority relationship right is important. 
	Medium

	5.
	Ensuring we get regular relevant updates from Compact Voice, Commission, CLG, OTS, RAWM, etc. Develop use of Community of Practice. 
	Medium

	6.
	More work on business case and social return on investment. This is a regional (and National) issue. 
	Medium

	7.
	More work on Compacts role in engagement and consultation, especially with hard to reach communities.
	Medium

	8.
	Need to clarify how we work together Regionally and how we as a Region interface with the National debate.
	Medium

	9.
	Need closer links with Compact Commission especially re. guidance on implementation and with Compact Voice. 
	High

	10.
	Regional support for dispute resolution or for tacking Regional disputes (e.g. with Regional funders.) 
	Medium

	11.
	Facilitate involvement of other partners in the work of the Panel, e.g. PCTs, Fire and Rescue Services, Police etc. 
	Medium

	12.
	Panel good at remaining fluid and able to address issues as members identify them. The Panel is its members.
	Medium

	13.
	Keep the infrastructure simple. Don’t overcomplicate. Keep local Compacts central.
	Medium

	14.
	Compact self-assessment work is very valuable.
	Medium

	15.
	Meeting up to share information is useful (although meetings can be difficult to attend.) 
	High

	16.
	More work on implementation especially with smaller groups.
	Medium

	17.
	Is the Regional infrastructure adequate? What else needs to be done either by Compact Panel or other mechanism?
	Medium


Table Five (b). Development of Compact Support at a Regional Level.
· Prioritising our work of evaluation of the impact of Compact, developing ways of capturing outcomes and feeding them into a developing business case for Compact.

· Bringing in Compact experience from other Regions to expand the learning pool
· Thinking about how the Panel might provide more support for District Compacts and working on the District Upper Tier Compact relationship

· Thinking about how Compact might be promoted to the large number of smaller Third Sector groups across the Region and with harder to reach groups 

· Ensuring a more systematic updating from Compact Voice, the Commission, RAWM, GOWM and OTS. This could be done by developing the use of the Community of Practice. 

· Providing training and networking for Compact champions
In addition, there may be some work that needs doing beyond the responsibility of the Panel. Some ideas include;

· Developing a mandated Regional Compact voice or representation on relevant Regional and National bodies; for example, Regional NI7 and NI 4 Groups, on policy matters with OTS and CLG, with GOWM, RAWM, AWM, IEWM etc. 

· Developing more systematic links with the Compact Commission and perhaps with Compact Voice.  

· Developing a mechanism to provide a Regional conflict resolution or mediation support to localities or to take on issues when they have implications beyond a locality.

Analysis.

Respondents are clear that any Regional initiatives must be kept simple and focused and should not detract from the core work of the Panel. It could be that developing a unified and mandated Regional Compact presence on a range of Regional and National bodies is a task that could be shared among Panel members or provided by other organisations. The conflict resolution function for the Region could perhaps be developed with the Commission or with Compact Voice.

The future resourcing of the Compact Panel is itself a challenge and it is most unlikely that resources will be available to expand the remit of the Panel. Therefore, innovative ways may need to be found to cover the additional areas of work that are being suggested.   

6.  APPENDIX ONE.
Data Collection Methods.

One of the strengths of the self assessment approach to Compact appraisal is that local Compacts collect data in ways that fit in with their own work patterns and time-tables. Table F shows some of the approaches adopted in 2010.  While there are principles that underlie the self assessment methodology (for example ensuring that data is collected equally form Statutory and Third sector partners) there is no unique best practice approach. Each generates quality data in relation to the time and priority given to the data collection work. This year, Panel members from different localities were able to support colleagues in other localities with their self-assessment work. Thus the way that the assessment is undertaken models Compact principles and partnership ways of working.

	
	Data collection methods.

	
	

	1


	Drafted by one person and then discussed and amended in discussion with stakeholders or by Compact Steering Group

	2
	Questionnaires to all members of the Local Compact Working Group (which represents partners on the LSP, followed by discussion at the LCWG. 

	3
	Information from six open focus groups, from Compact Conference, from consultations on draft Compact and input from Compact Development Group.

	4
	Self assessment process conducted at meeting of the Compact Monitoring Group.

	5
	Self Assessment questionnaire circulated to relevant stakeholders, e.g. members of Steering Group, officers leading on NI 7, or Partnership members... 

	6.
	Self assessment completed in conjunction with third sector via the Council for Voluntary Services.

	7    
	Specific Focus Group attended by a range of statutory and third sector partners and externally facilitated.

	8
	Questionnaires circulated to Compact Steering Group members. One filled in for each member organisation. Then workshop to bring them all together facilitated externally. 


7.  APPENDIX TWO.
Towards an Action Plan for 2010-2011.

1.  Enhancing the exchange of Information and experience.

The exchange of information, experience and expertise between local Compacts remains at the heart of the work of the Compact Panel. This enables all Compacts to have access to the know-how in the Region and beyond.  In addition and where it is necessary, the panel works to ensure that information from Government Nationally and Regionally and from all other relevant sources is shared.

Panel membership continues to grow and there are now more than 40 representatives from the 14 upper tier Compacts and several District Compacts. 

Priorities for the year might include;
· Ensuring the best use of Panel Meeting and the face-to-face networking that it facilitates.
· Developing Peer to Peer support across localities. Panel members might be prepared to offer, on a reciprocal basis, (say) one or two days a year to Compacts in other localities. 
· Community of Practice.  Developing the use of the Community of Practice as an information sharing mechanism is a priority.
· Joint learning. The Panel retains the option of promoting joint learning events and programmes on issues that arise.  (One current suggestion is to look at Compact in relation to the Total Place initiatives.)
· Learning from the experience of other Regions. Perhaps inviting Compact people from other Regions to visit and share their work.
· On-going promotion and embedding of Compact. This remains a priority and it could be that some Regional wide promotion activities could be an efficient way of using our time.   

· Support for Compact champions.  As the community of Compact champions grows there may be Panel support that would be useful. 
2.  Identifying outcomes and their valuation 

It is proposed that this year we make a sustained effort to generate learning and usable tools for helping Compacts to identify their outcomes and to present them in ways that shows the value for money represented by Compact.  Some pilot work is already underway and there are experiences to draw on from work around social return on investment and social capital.   
3.  Relations between upper tier and District Compacts.

The Panel concentrates its resources on supporting the 14 upper tier Compacts. This is rational use of scarce resources.  However, it may be that some support could be provided to two tier authorities to identify learning in the management of relations between Compacts at different levels. 

4.  Strengthening contact and relations between the Compact Panel, the Compact Commission and Compact Voice. 
At present the Compact Commission sends a representative to the Panel and keeps members updated on National developments.  However, it could be that a closer relationship would be useful for the Panel. This could include;

· Piloting ideas and proposals made by the Commission

· Establishment of joint information sharing mechanisms

· Closer consultation on issues arising from the Region and on the Regional support needs of local Compacts
Closer links with Compact voice might also be useful. Nationally, Compact in the West Midlands may have learning and experience to share with other Regions.  This could be done via Compact Voice for example.
5.  Identifying those additional support needs and working to establish ways of providing them.
The Conference will be discussing if there are additional support needs for local Compacts that might be met Regionally. These include;

· Developing a mandated Regional Compact voice or representation on relevant Regional and National bodies; for example, Regional NI7 and NI 4 Groups, on policy matters with OTS and CLG, with GOWM, RAWM, AWM, IEWM etc. 

· Developing more systematic links with the Compact Commission and perhaps with Compact Voice.  

· Developing a mechanism to provide a Regional conflict resolution or mediation support to localities or to take on issues when they have implications beyond a locality.

Following the Conference discussion, firm proposals will be made to the Panel.
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