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Warwickshire Compact Champions Up-date
Issue 14, August 2010
Welcome to issue 14 of the Warwickshire Compact Champions Up-date, published by Warwickshire Community And Voluntary Action.  

If you have anything you would like to contribute to the following month’s up-date, please get in touch with myself at lesley@wcava.org.uk, 024 7637 1831.  Please feel free to forward this newsletter onto anyone you feel is appropriate.
I hope you enjoy the up-date. 
Kind regards
Lesley Jackson
Warwickshire Compact Administrator

----------------------------------------------------------------------------------------------------------------------------
Local News

Warwickshire Compact refresh consultation started
The formal 12 week public consultation period to refresh the Warwickshire Compact has now started with effect from August 16th 2010, and closes on November 8th 2010.  The 2010 version will replace the 2005 agreement and five codes of good practice.

Anyone interested in the conduct of relations between organisations in the public sector and organisations in the voluntary and community sector in Warwickshire are encouraged to participate, by sending in their views and comments, and use the opportunity to help bring the Warwickshire Compact up to date and ensure its relevancy.  
Responses to the consultation will be analysed and the final version of the refreshed Warwickshire Compact, taking account of the views expressed during the consultation, will be published by the end of 2010.

Download the draft refreshed Compact and the current 2005 version.  For printed copies of either version, please telephone Lesley Jackson, 024 7637 1831.

To respond to the consultation by email

Please contact compact@wcava.org.uk.  If you prefer, you can make your changes to the document using Tracked Changes and return by email.

To respond to the consultation by post

Please write to:

Warwickshire Compact 

72 High Street

Nuneaton

Warwickshire

CV11 5DA
----------------------------------------------------------------------------------------------------------------------------
Nomination for Compact Award 2010
Warwickshire Community And Voluntary Action (WCAVA) and Warwickshire County Council (WCC) have submitted a joint nomination for this years national Compact Award, in the category of Local Partnership Working.

 

In 2008 WCAVA conducted a survey of local voluntary sector organisations, looking at their experience of tendering for Council contracts. Their findings were contained in a report 'Managing Reality' identifying some satisfaction with the process and outcomes, but also areas of concern and lack of knowledge. Following a series of meetings with WCAVA, WCC published their response 'Working Together' addressing specific concerns.  They concluded that practical help was needed, and that by working together, WCAVA and WCC could develop training to improve the procurement knowledge and skills of the third sector supply market.

 


WCC's Sustainable Procurement Officer and WCAVA's Training Officer have developed and delivered procurement and tendering training to 64 delegates from third sector organisations. The first of 9 training sessions was held in October 2009 and more are planned. There are 2 modules. 

 

This low cost training initiative is a joint response to a WCAVA survey identifying third sector suppliers’ concerns with WCC’s procurement processes. A stronger relationship has grown out of a difficult start and continues to flourish; illustrating what can be achieved through committed partnership working. It is exemplar practice.

 

Third sector organisations have really benefited from this partnership initiative.  It is enabling the sector to participate in the tendering process, one where previously they would have felt at a disadvantage.  Organisations now feel more skilled in writing tenders and competing for business.

 

Further training courses are arranged for:

 

Public Law Short Workshop – November 9th 2010, 2-4pm, WCAVA – Rugby office
Tendering Workshops Part 1 and 2 – dates to be confirmed

 For further information and to book onto these courses, contact Alison Orr or Louisa Smiton, training@wcava.org.uk
----------------------------------------------------------------------------------------------------------------------------
Take a Break case study
Take a Break initially contacted Davina Key, as the Locality Manager for North Warwickshire and the local Compact contact.  Take a Break’s payments from WCC had always historically been paid annually in advance.  Since Take a Break successfully tendered for service delivery, the way they were paid had now changed to quarterly which caused problems with cash flow.   Take a Break spoke with the cost centre manager about their concerns and were told that they should have asked for a variation in contract.  Take a Break did not know this and had no experience of doing variations.  

The Warwickshire Compact states that ‘[statutory] agencies will consider the timing of payments to create the right incentives for delivery.  Agencies undertake that payments to voluntary and community organisations can and should  (where appropriate and necessary) be made in advance of expenditure, rather than in arrears, in order to achieve better value for money.’

Armed with this information and reassured that the issue if not redressed through initial discussion could be resolved through the Compact Breach procedure, Take a Break met with the cost centre manager and were able to negotiate payment terms which did not cause a cash flow issue for the charity.

----------------------------------------------------------------------------------------------------------------------------
National News

New policing guide emphasises Compact working  

The National Policing Improvement Agency (NPIA) has released a new guide to local policing, which details the role of the National and Local Compacts in local policing and good community relationships.

The booklet provides guidance for all levels of police regarding local policing and confidence, and highlights the important role that Compact commitments play in ensuring that local police activity complements and supports the wider needs of the community, and other local partners addressing these needs.

Read an extract from the guide
----------------------------------------------------------------------------------------------------------------------------
The Department of Health demonstrates its Compact commitment   
The Department of Health has invited voluntary and community sector organisations to apply for the Innovation Excellence and Service Development Fund, an investment programme which supports health and social care projects.

A number of changes have been introduced into the application process this year; however the Department has continued to ensure that the process follows Compact principles throughout.  The process meets a number of key Compact undertakings, such as an application period giving sufficient time to enable organisations to apply, full-cost recovery and provision of constructive feedback for unsuccessful applicants.

Working with Compact Voice, representatives from the Department of Health examined how changes to the application process would impact on the voluntary and community sector, and ensured that eligible organisations were able to apply for the fund.

Compact voice are also pleased to give the Department a ‘Committed to the Compact’ badge, in acknowledgement of the Compact-proofing they undertook in developing this application process.

----------------------------------------------------------------------------------------------------------------------------
Public Sector Compact Champions Support Pack  
A public sector Compact Champions support pack will be published later this year by the Commission for the Compact.

Compact Champions play a vital role improving understanding and implementation of Local Compacts.  As part of the recent research into Local Compact Champions, it was clear many public sector champions felt they required further support and guidance in order to help them carry out their role.

The Commission has been working with champions from Wolverhampton Compact to develop a support pack for public sector champions.  The pack contains useful approaches, ideas and solutions to every day problems public sector Compact Champions face.  The pack will be released in the autumn.
Please register here if you want to receive the pack once it is available
----------------------------------------------------------------------------------------------------------------------------
Local Compact Champions Pack is released

Compact Voice and the Commission for the Compact have developed a new resource pack to support Compact champions from the voluntary sector. This new PDF resource contains a number of tools to help champions promote Compact working in their own organisations and with their local partners. The document can be filled in and individual copies saved in electronic format, or it can be printed out and used at meetings and events. The tools cover topics such as designing a champion role, reporting to the local implementation group, a disputes record and a training schedule, and have been designed to be either used together or to stand alone.

Get your copy of the pack 
----------------------------------------------------------------------------------------------------------------------------
Guide for communities working with councillors

Urban Forum and bassac have published 'Local Action - a handy guide for communities working with councillors'.

The guide includes a series of case studies and top tips to help community groups collaborate with their local councillors.

Voluntary and community organisations can order a free copy of the guide: order your copy
http://www.urbanforum.org.uk/files/ufpublic/local_action_2010_07.pdf
----------------------------------------------------------------------------------------------------------------------------

  
Commission for the Compact Implementation Service launches

The Compact Implementation Consultancy Service (CICS) is a pilot project running until March 2011.  The service is currently open to all local authorities, public bodies and voluntary sector organisations in the West Midlands that are using the Compact partnership working agreement at a local level.

The support offered through CICS includes:

· Expert advice 

· Guidance materials 

· Practical assistance 

· Training 

· Examples of good practice

Dawn Carr, Implementation Adviser at the Commission, who heads up the service, said: 

“Compact implementation requires a commitment to follow through on agreed shared principles.  Advice and practical support for Compact Champions and commissioners is essential in developing public services.  We aim to provide a speedy response to queries about the Compact that will assist public bodies in making fair and reasonable decisions about local services.  Providing the necessary tools and practical support at a local level will help to increase civil engagement and develop the Big Society.”

For more information on the Compact Implementation Consultancy Service, please visit: www.thecompact.org.uk/cics or email: advice@thecompact.org.uk
----------------------------------------------------------------------------------------------------------------------------

Call Lesley on 024 7637 1831 or email lesley@wcava.org.uk 

to respond or add an inclusion.   
The views expressed in this e-zine are not necessarily those of 

Warwickshire Community And Voluntary Action (WCAVA)

Readers are advised to check important information at source.

Articles are welcome – we reserve the right to refuse or edit any copy.
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