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Welcome to the fourth edition of the Warwickshire Compact Champions Up-date, published by Warwickshire Community And Voluntary Action.  
 

If you have anything you would like to contribute to the following month’s up-date, please get in touch with myself at lesley@wcava.org.uk, 024 7637 1831.  Please feel free to forward this newsletter onto anyone you feel is appropriate.
I hope you enjoy the up-date.
Kind regards
Lesley Jackson
Warwickshire Compact Administrator
----------------------------------------------------------------------------------------------------------------------------
Local News 
Legacy of a Compact Hero - Charles Holmes, Warwickshire Compact Officer

Local Compact Voice Officer, Paul Barasi, has written an article, published on the Local Compact Voice Forum website, praising the work achieved by Charles Holmes, who retired from employment as Warwickshire Compact Officer in March. To read the article, which has also been placed on the WCAVA website, please click here.
The report highlights work undertaken on a local and national basis, championing and funding, amongst other important items.
National Compact Refresh – Warwickshire response

The National Compact Refresh is taking place, where all of us who are affected by or who utilise the Compact, are being asked our opinions on how it needs to change.  Click here to read the consultation paper. 

The consultation follows on from last year’s extensive discussion on the future of the Compact, which was initiated by the Office of the Third Sector and Compact Voice. The national consultation closes on Monday 12 October 2009. The final version of the revised national Compact will be launched later this year during Compact week (Monday 2 to Sunday 8 November 2009). 

Under Warwickshire Compact, we want to coordinate a full and rounded response from Warwickshire, so all Compact Champions from each of the 5 District and Borough Councils, the County Council and Health alongside Champions from the Voluntary Sector are asked to complete the survey linked below. All responses received by October 2nd will be collated and submitted to the National Refresh.
Complete the survey online at: http://www.surveymethods.com/EndUser.aspx?8CA8C4D88FCDD8DF
For more information, please visit: www.thecompact.org.uk/refresh
Regional Champions Workshop feedback report

Regional workshops for Compact Champions were held by the Commission for the Compact during June and July 2009. Click to read a copy of the summary of the workshops, which highlights the key challenges faced by Champions.
In Warwickshire, we are doing the following to address each of the issues raised:
“Selling” the Compact
Local voluntary and community sector (VCS) members are aware that Compact Champions exist in each and every district.  Work is being carried out in all districts by Champions to raise the profile of the Compact and local VCS organisations are being actively encouraged to raise their queries (both good and bad) with them, where appropriate.

Evidencing Compact success
Examples of good practice within Warwickshire are available on the Warwickshire Compact website.  Most often, the successes of Compact are overshadowed by breaches.  Warwickshire Champions are being encouraged to record the successes – the Annual Compact Celebration event in Rugby is a shining example of the effect of a positive approach.
Demystifying language
The Warwickshire Compact does not contain jargon and is written in appropriate language.  We are committed to making the Compact accessible.  If you feel that the Compact in Warwickshire is still not relevant or accessible to you, contact your local Compact Champion. 

Linking the Compact to Local Strategic Partnership
Building upon the process of local detailed action plans launched in Rugby 2 years ago and the Stratford action plan, all districts are now in the process of implementing a district action plan in line with the Countywide Compact.
Recognising the value of the third sector
In Warwickshire, the work of the Compact Implementation Group is now carried out through the Third Sector Strategy Group where all Councils in Warwickshire and the Third Sector engage at a policy level.  Through this route and the Champion’s update, which is sent to all Champions throughout the Councils, we continually update partners on the work and effect of the sector.  To have your issues included please e-mail compact@wcava.org.uk
Elected Members
In every district we are working towards an event in November, which ties in with National Compact week.  As part of the local Compact Action Plan model in some districts we have achieved the holding of regular induction sessions for elected members and particularly newly elected members – these are very well received and have tangible effect in building positive relationships between the sector and elected members.
Resources and support
Resources in the current economic climate are a continual issue.  In Warwickshire we are fortunate that the role of a Compact administrator is funded through the core funding of Warwickshire CAVA and that supporting Compact issues at a district level is embedded into the roles of managers in every district.  If you want to make Compact a priority in your organisation, contact us to see how we can help.
Clarity of role

The Warwickshire Compact Champion ‘Job Description’ is available on the Warwickshire Compact website or from the Compact Administrator.
----------------------------------------------------------------------------------------------------------------------------

National News
New guidance published from the Commission for the Compact
Research was undertaken earlier this year, by the Institute for Voluntary Action Research (IVAR) and involved local authorities in Calderdale, Derby, Devon, Rotherham, Southend, Sunderland, Surrey, Warwickshire, Wirral and Wolverhampton.  The research has been published by the Commission for the Compact and Compact Voice, the independent body which represents the voluntary and community sector on taking forward the Compact.  

The research, entitled They are Champions: the role and impact of Local Compact Champions, highlights the positive impact that Champions have on increasing the awareness, understanding and implementation of Compact principles at the local level.  The research is also designed to be a practical guide for those organisations that currently have Champions but also act as a blue print for those organisations seeking to recruit them. 

Local Compacts provide a framework for local authority areas and third sector organisations to develop and improve their working relationships.  Effective championing is key to improving Compact performance and the findings of the research highlight why this is so important.  It acts as a practical guide to help local authorities, primary care trusts and third sector organisations both to sign up new Champions, as well as develop the role of existing ones.
To read the PDF version, please click here.
If you would like a hard copy of the publication, please get in touch with myself, Lesley Jackson, at: compact@wcava.org.uk, 024 7637 1831.
Local Compacts Conference 2009
Compact Voice is hosting its second annual local Compacts conference this year, on Friday 2nd October 2009 at the Birmingham REP, 9.30am to 4.30pm.
This year's theme is Practical action for a thriving Compact, sector and community.
Speakers will include;
· Nick Hurd MP (Shadow minister for Charities, Social Enterprise and Volunteering) 

· Simon Blake (Chair of Compact Voice and Chief Executive of Brook Advisory Service) 

· Sir Bert Massie, CBE (Compact Commissioner)
Workshops will provide case studies and practical advice on:
· Getting your Compact Going 

· Making the Most out of Your Compact Champions 

· Using your Compact to Improve Local Performance 

· Working Together on Recession Solutions
For further information or to book a place, please contact: 
Susannah Rigg, Administrator
Compact Voice
Tel: 020 7520 2451
Email: susannah.rigg@compactvoice.org.uk
Commission for the Compact publishes first annual report
The Commission for the Compact, the independent body responsible for overseeing the Compact, has published its first Annual Report and Accounts for the period ended 31 March 2009.

The Annual Report and Accounts sets out the developments during 2008/09 to embed the Compact’s partnership working principles further into the policies and practices of public bodies and third sector organisations. During the period, the Commission for the Compact led a debate on the future of the Compact, with the aim of ensuring that the Compact continues to improve the quality of partnerships between the public and the third sector over the next ten years. 
The report contains a review of the year highlighting key events and milestones. These include:
· The appointment of Sir Bert Massie CBE as Commissioner for the Compact and Richard Corden as Chief Executive. 

· The Compact Debate which took place from 7 July 2008 to 10 November 2008 and generated responses from the statutory, public and third sectors. 

· A new look website and the launch of the quarterly newsletter, Insight. 

· Published research on the independence of third sector organisations, a study into what makes a successful Local Compact, a study into the relationships between hospices and Primary Care Trusts, a legal review of the Compact’s Black and Minority Ethnic (BME) Code and related legislation, the Concise Compact Guide and implementation guidance on commissioning. 

· Compact Week 2008, the national awareness week to promote the Compact, this took place from 1 to 8 November 2008. 

· Compact Awards 2008, the annual awards recognising excellence in partnership working. 

· A reception at No 11 Downing Street to mark the tenth anniversary of the Compact. 

· The Ninth Annual Meeting to review the Compact which took place on 2 December 2008. 
Click here to read a copy of the report.  If you would like hard copies of the document, please get in touch with myself and I will arrange that for you.
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Call Lesley on 024 7637 1831 or email lesley@wcava.org.uk 

to respond or add an inclusion.   
The views expressed in this e-zine are not necessarily those of 

Warwickshire Community And Voluntary Action (WCAVA)

Readers are advised to check important information at source.

Articles are welcome – we reserve the right to refuse or edit any copy.
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