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Warwickshire Compact Champions Up-date
Issue 19, February 2011
Welcome to issue 19 of the Warwickshire Compact Champions Up-date, published by Warwickshire Community And Voluntary Action.  

If you have anything you would like to contribute to the following month’s up-date, please get in touch with myself at lesley@wcava.org.uk, 024 7637 1831.  Please feel free to forward this newsletter onto anyone you feel is appropriate.
I hope you enjoy the up-date. 
Kind regards
Lesley Jackson
Warwickshire Compact Administrator

----------------------------------------------------------------------------------------------------------------------------
Local News

Westminster visit - review

      By Alison Thompson, Locality Manager, WCAVA Nuneaton and Bedworth office
Seven community representatives from five organisations from Nuneaton and Bedworth and North Warwickshire visited Westminster to talk to Nick Hurd, Minister for Civil Society, along with Nuneaton constituency MP Marcus Jones.

Alison Thompson, Locality Manager for the Nuneaton and Bedworth office of Warwickshire Community And Voluntary Action (WCAVA) contacted Marcus to arrange the visit on 8th February with the Minister.  Along with many local community members, WCAVA had numerous questions about the ‘Big Society’ and what it means locally to groups and volunteers.  Alison and Marcus were joined at the Cabinet office meeting by Ann Hayes of Nuneaton Club for Young People, Kirk Thomson of Three Hills Community Radio, Sue Palanganda of Volunteer Centre Nuneaton and Bedworth, Katy Harper of Beeline Community Transport, Davina Key from the North Warwickshire office of WCAVA and Paul Tolley, Chief Executive of WCAVA.

The group was very concerned about the challenge of developing the Big Society agenda whilst in a climate of both local and national funding reductions.  There was also scepticism about the growing pressure and expectation being put on volunteers and community groups and organisations to deliver public services; the necessity of strong infrastructure support available to these organisations was also discussed.  Mr. Hurd welcomed the opportunity to discuss all of the issues raised, and agreed with the sentiment shared by the group that “volunteering does not mean free”.

Alison said of the meeting “We were pleased to have been given the opportunity to talk directly to the Minister.  I think he heard our message loud and clear, and I feel we represented the feelings shared by groups and organisations in northern Warwickshire.  WCAVA is concerned about the potential duplication of existing good practice already happening in some local communities, including the introduction of a national programme to employ ‘Community Organisers’ in each area.  There were also concerns about local decisions around cuts to the Youth Service and Community Transport, both of which will have huge implications within northern Warwickshire which we now know will be going ahead.”
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----------------------------------------------------------------------------------------------------------------------------
Change at the CHAIN
    By Geoff White, Chairman of the CHAIN 
CHAIN is the acronym for Community Help Advice and Information Network.  It was set up 11 years ago by Warwick District Council, in response to a survey which indicated that the people of Crown Ward, Lillington wanted a drop in advice centre to help the community.  Crown Ward has the distinction of being in the top 20% percent of deprived areas in the UK, largely on the back of high unemployment.  This still applies.  At the time the office was opened, nuisance crime was a big problem, as was the ability of many residents to communicate with authorities.  The CHAIN is manned by a team of volunteers and opens five weekday mornings throughout the year, and on Saturday the office is used by Credit Union for their service to local residents.

A record has always been kept of customer numbers, and this week we passed 27,000 customers since opening.  This comprises of any problem which people walk in with, and because of the experience of volunteers, few matters need signposting to other organisations.  However, our customer base was largely individuals and we benefited from our position on the main thoroughfare through our patch and the attitude of customers towards the CHAIN.  As will be seen below, we have a valuable asset in that people regard our office as neutral territory; those who will not go anywhere official, willingly come to our office.  Although three days each week are for general enquiries, one day is largely for Neighbourhood Watch matters and the fifth morning is for clinics with the Police and the Council Housing Officer, from whom we receive support.

Significant change began in 2010, coinciding with my appointment as Chairman and a change imposed by the District Council, which required us to be responsible for our own money management (not a problem) and also reduced our record system based on 16 criteria to four.  The latter system required only reporting 1) the number of local people accessing the office, 2) the number of times professionals access the office, 3 the number of voluntary/community groups accessing support and 4) the number of people signposted to other services.  We were worried that our low rate of signposting would be seen as negative, but this has not proved to be the case.  In the way of the world, it has been easiest to continue to use our 16 criterion system and then extract the data our funding body requires.  This has implications as outlined below.

We know that clinics with the Council Housing Officer and Police are highly significant in number. Social Interaction, which is largely people who need to talk with sympathetic volunteers, is always at a high level, whereas since the advent of TAG Busters (a collaborative effort with the Police and local youth centre), the problem of graffiti in Crown Ward has virtually disappeared.  We also know from our records that crime, not only nuisance crime has fallen to a low level during the period we have recorded events.

The most major changes in years have occurred during 2010, the most significant being the arrival of a nurse from Warwick Hospital, who will see patients from the addict community in our confidential office.  These are people with serious problems who will not go anywhere official.  We have interactions with Bromford Housing Association, who in this area cannot see their clients in their own
homes.  A Local History group and the Community Enterprise Officer now use the office.  The most recent additions have been the Lillington Parents Group, which supports parents of children with behavioural difficulties, and the Warwickshire County Council Family Information Service, for whom we just advertise the service.  It is obvious that our client base is changing to one where significant numbers of people will access the office under a variety of organisations that need the simple facility of our confidential office.

Recently, the Warwick and Leamington Casework Conference was held by Chris White MP, where  Chris highlighted at least 20 organisations that perform some casework roles for local people across mental health, advocacy, tax/benefits advice and career support.  There were 45 participants and there was a very good morning of discussion.  His initiative will go on to make leaders aware of other organisations and their work and I see this in the spirit of Compact.

To end on a slightly bizarre note, towards the end of last year we agreed to act as a collection point for plastic bottle tops, this being in support of a hospice.  The reaction of the community has been truly amazing in that some people regularly arrive with black bin liners full of caps.  Never could we have foreseen such a positive response.

Anyone wanting further information, please contact: thechain@btconnect.com
----------------------------------------------------------------------------------------------------------------------------
National News

Compact Voice conferences 
Compact Voice is holding 3 major conferences in England, bringing together key local and national players to explore better partnership working between government and the voluntary and community sector.

These events will bring you up-to-date news on the Compact, new insights into current policy, and information on the major debates affecting the public and the voluntary sector, as well as the opportunity to network.  The events are open to local and national government, voluntary and community sector organisations and social enterprises, and are free of charge.
Hear from local and regional government officials and the office of the Local Government Ombudsman participate in break-out sessions and discuss the most urgent issues facing government and the voluntary and community with a panel of sector experts.  The events will be finished off with a wine, nibbles and networking session to help promote the building of relationships that will be vital in the very near future.

Dates are:
March 10, 201, The Met in Leeds, 
March 15, 2011, The Grand by Thistle in Bristol 
March 17, 2011, The Mary Ward House in London
---------------------------------------------------------------------------------------------------------------------------
Consultation on the Community Empowerment Rights
Three new consultations have been recently launched, introducing policies and initiatives which have an impact on the voluntary and community sector, particularly at local level.  Published by the Department for Communities and Local Government (CLG), the consultations consider important topics such as the right to buy assets, the right to challenge underperforming service delivery, and which data will be published from local authorities.
 
Proposals to introduce a Community Right to Challenge - Closes 3 May 2011
“The Community Right to Challenge enables [civil society organisations] to express an interest in running a service, which may trigger a procurement exercise relating to the provision of relevant authority services on the authority’s behalf.” 
http://www.communities.gov.uk/publications/localgovernment/righttochallengeconsultation
 
Proposals to introduce a Community Right to Buy - Closes 3 May 2011
“Community Right to Buy will ensure that community organisations have a fair
chance to bid to take over assets and facilities that are important to them. These facilities could include their village shop or the last remaining pub in the village, their community centre, children’s centre or library building.”
http://www.communities.gov.uk/publications/localgovernment/righttobuyconsultation
 
Code of recommended practice for local authorities on data transparency - Closes 14 March

“Transparency through publication of open and reusable data should act as the trigger enabling local tax payers to see how local authorities are using public money. It also shines a spotlight on waste, establishing greater accountability and efficiency, open up new markets and improves access for small and local businesses and the voluntary sector.”
http://www.communities.gov.uk/publications/localgovernment/codepracticeladataconsult
---------------------------------------------------------------------------------------------------------------------------

  

Call Lesley on 024 7637 1831 or email lesley@wcava.org.uk 

to respond or add an inclusion.   
The views expressed in this e-zine are not necessarily those of 

Warwickshire Community And Voluntary Action (WCAVA)

Readers are advised to check important information at source.

Articles are welcome – we reserve the right to refuse or edit any copy.
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